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Agenda

• Business Plan and SMS
• SMS Overview
• Why SMS?
• SMS Goals and Purpose
• SMS Implementation Progress
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Presenter
Presentation Notes
Mention the FTA defined SMS, there are other SMS models, but the TriMet SMS follows the FTA Framework document.



TriMet Business Plan and SMS

• The TriMet SMS is 
consistent and integrated 
with the TriMet Business 
Plan

• Planning to rollout the SMS 
along with the Business 
Plan
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Business Plan and SMS Rollout

• SMS supports the TriMet
Business Plan
• 5 Objectives have a 

significant role for SMS
• 18 Objectives have a 

clear support role for 
SMS
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Presenter
Presentation Notes
Handout is a summary of the 5 Objectives that SMS has a significant role including 15 Key Strategic ActionsSMS has a clear support in another 18 Objectives, including 28 Key Strategic ActionsBusiness Plan has 39 Objectives and 64 Key Strategic Actions



SMS Overview
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Presenter
Presentation Notes
SMS is defined as an organized set of programs, principles, processes, and procedures for the allocation of resources to achieve the condition where safety risks are managed to an acceptable level – As Low As Reasonably Practicable (ALARP).SMS provides a systematic and integrated method for managing the safety of transit operations.



Safety Management Policy
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6

Presenter
Presentation Notes
Safety Management Policy: The safety management policy directs TriMet to perform all of the SMS activities at all levels of the organization and assures availability of adequate resources for SMS implementation and ongoing processes.



Safety Risk Management (SRM)
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Presentation Notes
Safety Risk Management (SRM): The processes and practices used to assess the impact of changes to transit operations for safety risk, the documentation of those changes, and the continuous monitoring of the effectiveness of any controls/safety risk mitigations used to reduce risk caused by these changes to acceptable levels. 



Safety Assurance
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Presenter
Presentation Notes
Safety Assurance: The processes used to evaluate and ensure safety of transit operations, including evaluations, audits, and inspections, as well as data tracking and analysis. Safety Assurance monitors the identified hazards and implemented mitigations, and also identifies new hazards, or changes to the risk environment of the transit operations and maintenance, which must be analyzed for safety risk using the SRM processes.



SRM and Safety Assurance
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Presenter
Presentation Notes
SRM along with Safety Assurance, are the core of the SMS. The outputs of these two SMS components feed directly into one another.SRM and Safety Assurance form a feedback loop to assure that risk is controlled to ALARP.



Safety Promotion

Safety
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Presenter
Presentation Notes
Safety Promotion: Communication and dissemination of safety information to strengthen the safety culture and support the integration of the SMS into all aspects of transit operations and maintenance. Just as policy provides the framework/requirements for the entire SMS, Safety Promotion encompasses all SMS activities. Safety Promotion shares successes and lessons learned and ensures safety competencies. It als provides a means for TriMet employees to understand the importance of and the impact they can have on safety.



• Increases the focus on hazard identification
• Broadens the scope of safety data collection
• Emphasizes importance of managing safety risk 

for all operations
• Integrates data from organizational processes 

into safety data analysis
• Promotes participation and contribution from all 

personnel in the management of safety
• Fosters a safety culture that encourages 

proactive safety reporting and management

TriMet’s SMS Advances All Safety 
Program Processes
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SMS Goal and Purpose
• Provide the transit agency a management 

system to attain an optimum level of 
safety balancing safety, service, and 
timely allocation of resources through the 
effective management of safety risks

• Provides a common framework to assess 
safety risks associated with changes to 
the TriMet operations risk environment
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SMS Implementation – In Process

• Phase 1 – Planning for and Rolling Out the 
TriMet SMS and Implementation Plan

• Phase 2 – Developing and Implementing 
High-Level SMS Strategic Plans

• Phase 3 – Rolling out SMS Tools
• Phase 4 – Maturing the SMS Processes
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SMS Implementation – In Process

• SMS Implementation Activities have been 
defined for each of the four components
• 27 SMS Implementation Activities
• Including 9 strategic planning activities, all in 

process
• Handout – SMS Implementation Plan/Table

14



If you do what you’ve always done, 
you’ll get what you always got!”

W. Edwards Deming
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